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COMMUNITY FACT SHEET

Populations of TB-affected communities

(e.g. prisoners, miners, PLHIV, etc): Location (e.g. Region/Province/District):
Date (e.g. timeframe of community profiling —

October 1-31, 2023):

A. Demographic characteristics

- Population size

- Age-sex distribution

- Gender

- Occupation/source of income

- Education

. Knowledge, Skills, and Attitudes related to TB Disease

. Status of TB related conditions

. Available TB prevention, diagnostic and treatment services

. Problems and issues related to accessing TB prevention, diagnosis, and treatment services

m m O O

. Gaps and needs related to TB prevention and treatment
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Stakeholder Groups TB medical expertise Respected by peers Influence with TB
Decision makers in their Stakeholder access Access to potential  Health

programme  Influence with high-level Knowledge of TB Knowledger of TB rules
Meeting facilitation Leadership skills

TB programme staff

Tribal/informal and other leaders of key populations

Professional organizations/trade unions

CBOs/NGOs/FBOs working in the community/with key populations

Peer support and other informal groups that may have influence over community members

Employers of at-risk populations

Formal health care providers

Laboratory leadership

Private sector

Prison authorities

Media/social engagement coordinators
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Activity
Description  Stake- holder group
ActionsResources and budget Time- frame  Responsible person

Preparation phase:

Community mobilization phase:
Community systems strengthening phase:
Action Plan for Community Engagement —

Action Steps By Whom By When Resources/Support Available or Needed
Potential Barriers Communication Plan for Implementation

What needs to be done ? Who will take action ? By what date will the ac- tion be done ?
Resources Available Re- sources Needed ( financial, human, politi-

cal, and other) What in- dividuals and orga- nizations might resist ?

How ? What individuals and organiza- tions should be informed about

/ involved with these actions ?

Step 1



By
Step 2
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Step 3
By
Step 4
By
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Example of Resource Mobilization Action Plan Form —

Purpose:

Strategic Priorities:

Goal:

Objectives

Item Action Steps Person Re- sponsibile Support Needed Priority Level

Objectives

2NNINNIS SFUANUANNATS@S,
agimimsmsmEmn a[giminsms SHANE

Defining Resources

Resource category: What are the kinds of resources that might be relevant ?
needs: What are your organization’s specific needs ?

Priority Resource Needs

Organization

Priority resource need #1

Priority resource need #2

Priority resource need #3

Resource Needs and Gaps

Priority resource needs Currently available resources to meet this need

Deadline

Resource

Resource gap
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07/12/23 Bought Fertilizer -5.00 + 160.00
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09/10/23 Bought Tools - 20.00+ 165.00
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1. Name of the Organization:

. Title of the Propose Project:
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. Context (background of the proposed project, usually hot more than 300 words but for this
exercise key points in bullet form):

5. Rationale for the proposed project (in bullet form):

6. Project goals and objectives (in bullet form):

7. Project strategy/listing of activities (in bullet form):

8. Expected results (in bullet form):

9. Innovation (how different is the project from other projects being implemented; in bullet form):
10. Organizational Background, including the expertise and experi- ence (in bullet form):

11. Budget Estimate

Complete Contact Information of the organization along with the hame of the Contact Person.
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9. To facilitate the storytelling process, the facilitator may ask first a volunteer pair to do a dry
run of the exercise, before asking the rest of the community members to do the Color/Advance
Storytelling exercise.

10. The Lead Facilitator will facilitate a reflection session on the community members’ feedback
or impressions of their experience in storytelling.

11. A synthesis follows after the reflection session with additional discussion on storytelling as

a tool for advocacy.
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Group/Constituency : Date:
Type/Nature of Meeting: Venue: Purpose of the Talking
Points/Presentation

(in bullet form)

Issue



Why is it an urgent issue ( Effects of the Issue ) ?  What needs to be done to address the issue

(Action points)

Tool E | Sample Guide for Advocacy Planning84
Suggested steps to carry out for advocacy planning:
1. Gather background and local information about the context and essential facts sur-

rounding the issue or advocacy initiative.

2. State the broad goals and specific objectives for the advocacy effort.
3. Determine the advocacy tactics to be used.
4, Review whether the selected advocacy tactics fit the group’s situation and goals (i.e., fits

the group’s style, makes use of available resources and allies, minimizes opposi- tion, is flexible,

is likely to work ).

5. Identify resources and assets to be used in the advocacy effort.

6. Identify and engage potential allies.

7. Identify and counteract opposition.

8. Describe the evaluation of the advocacy effort.

9. Develop an action plan for the implementation of the advocacy effort. Indicate:

What will be done ?

By whom ?

By when What resources will be used ? Communication (who should know what,
what are the key messages)
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COMMUNITY-LED MONITORING
Definition UNAIDS. HIV CLM is an accountability mechanism for HIV responses at different
levels, led and implemented by local community-led organizations of people living with HIV,
networks of key populations, other affected groups, or other community entities.
Global Fund. Models or mechanisms by which service users and/
or local communities gather, analyze, and use the information on an ongoing basis to improve
access to, quality, and impact of services, and to hold service providers and decision-makers to
account.
PEPFAR. CLM is a process initiated and implemented by local community-based organizations and
other civil society groups, networks of key populations (KP), people living with HIV (PLHIV), and
other affected groups or other community entities that gather quantitative and qualitative data about
HIV services.
Principles UNAIDS

Community-led and community-owned

Focus on action and accountability

Independent

Collaborative

Routine and systematic

Shows results

GLOBAL FUND.

CLM is community-centered.

CLM is independent of the national M&E.

CLM should be implemented by affected community organizations.



CLM uses quantitative and qualitative indicators.

CLM data is only useful if it is used and fed back to facility managers, program managers,
decision-makers, and policymakers and discussed to find solutions to issues identified.

CLM is not a “"one-hit wonder” as monitoring is an ongoing activity.

The point of CLM is not just to collect data but to use the data to FIX PROBLEMS.

Principles PEPFAR.

Community-driven and collaborative, productive, respectful, and solutions-oriented.

Monitoring data should be additive and not duplicate the collection of routine data already
available to PEPFAR through MER.

CLM mechanisms must be action-oriented.

CLM findings should be made as accessible as possible ( while ensuring safety and
confidentiality ) for use by all stakeholders (within the context of PEPFAR’s current Data
Governance policies).

Build a CLM program that is sustainable and contributes continually and tangibly to
program improvement.

APCASO and CLM SI TA provider consortia ( White Paper )

Be led by directly impacted communities including people living with HIV, TB, malaria,
and key populations.

Maintain local leadership and independence, protecting against programmatic.
interference from other actors including donors, national government, and other monitoring and
evaluation systems.

Be owned by communities in every stage, including identifying priority issues in the
community, defining indicators, establishing preferred channels of communications with
partners, and deciding how data are housed and used.

Include advocacy activities aimed at generating political will and advancing equity, given
CLM’s fundamental function as a social accountability tool.

Adhere to ethical data collection, consent, confidentiality, and data security. Data



collection must be verifiable, reliable, conducted
in a routine/continuous cycle, and collected under "Do not harm” principle.

Ensure community monitors are representatives of service users, and that they are
trained, supported, and adequately paid for their labor while maintaining the community’s
independence from the donor.

Be coordinated by a central, community-owned structure capable of the programmatic,
financial, and human resource components of the program.

Process and tools for community- led monitoring  Common among the processes of these
organizations are:

situation analysis of the local context data collection and analysis

use of the data for engagement of key stakeholders

advocacy for improvement in services, CLM integration, and policy changes in the health care
system related to national HIV response monitoring of changes and accountability

Tools for community-led monitoring include, observatories, score cards, FGD, key informant

interview, and digital solutions, among other innovations.
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