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* A-ppropriate — Set advocacy objectives that will produce the biggest and most
relevant impact. In the same vein, activities under each objective must also be
relevant to the objective in order to produce the greatest impact.

e R-ealistic — Set objectives that you or your organisation can meet. It may be too
overwhelming to set objectives such as “to change the TB response”

e T-ime-bound - Set a specific timeframe for your advocacy objective. While advocacy
in itself takes a long time (even years or decades) to produce an outcome, setting a
measurable timeframe will make sure that your activities are aligned to the advocacy
objective that you would want to focus on.

Step 4. Identifying the advocacy targets. Targets are the people who have the power or
influence to bring about the change we want. There are direct targets — those who make the
laws, policies, programs — and there are indirect targets — those who can influence or put
pressure on the direct targets.

Step 5. ldentifying allies and opponents. Most advocacy campaigns are won by the
concerted effort of a multitude of people. It helps to have allies who can help you in your
campaign. Conversely, you also need to anticipate people of groups who would oppose your
campaign. Anticipating their presence means you can prepare and be ready for them.

Step 6. Identifying resources. Advocacy campaigns need resources. It takes time and effort,
as well. Here are different forms of resources that you may need:

Financial resources

Human resources

Knowledge and skills

Data or information

Material and other resources

N S

When identifying resources, make sure to make a note of the kinds of resources that you or
your group/organisation already possess and those that you still need to mobilise. This is an
important consideration when you are doing your planning.

Step 7. Advocacy planning. An advocacy plan will help guide you as you implement your
advocacy campaign. You can use a simple template for your plan. The critical information that

you need to reflect on your planning template are:

1. The activities that you need to conduct in relation to your advocacy
2. How these activities will help you reach your objectives
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This part will provide details as you end the training. Regardless which modules did you use in this
manual, it isimportant to conduct a process in which the training will be formally close and will provide
the participants and the organisers with a space to discuss and share the plans after the training.

As early mentioned, this training should be part of a bigger TB program and must not be considered a

standalone activity. Before you close the training, inform the participants that although the training is
ending, it does not mean this is the end of your engagement with them.

Objective Materials

To formally close the training ‘ I Post-test questionnaires

1. Training evdluation forms

Activities

Pens
Synthesis

Certificates
Post-test

Training evaluation

Awarding of Certificates

Synthesis

There are different ways of synthesising the whole training. You can take the core messages from all the
sessions or modules that were conducted and recap them with the participants. You can also add the
most striking points from the discussions and facilitate a group work so the participants can see the
interconnections and their contributions in the overall result of the training. Be sure to outline the
relationships of the different sessions when you are doing the synthesis. If it helps, you can use a slide
presentation to guide you.

Conduct Post-test
One key element of the closing activities is the administration of the post-test. This will provide a quick
check with the participants to gauge their learning after the training.

1. Distribute the questionnaires.

2. Give the participants 15 minutes to answer the questionnaire.

3. Explain to the participants that it is okay if they are not sure of their answers.

4. Give 15 minutes for the participants to answer the questionnaires. Collect the questionnaires
afterwards.

5. Setthem aside and check them later. You may use these for your internal training evaluation with
your team.
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Training Evaluation

Apart from the post-test, the training evaluation will also allow feedback from the participants with
regards to their experience of the training. The evaluation can also help you and your organising team in
improving how the training was facilitated.

1. Distribute the evaluation form to each participant.

2. Give the participants around 15 minutes to accomplish the form. Collect the completed
evaluation forms.

3. Setthem aside for use in your internal training evaluation with your team.

Awarding of Certificates and Closing

You can have a ceremonial awarding of certificates to your participants. This is important for your
participants to feel that they have accomplished the training.

Closing remarks can be delivered by a representative of the organisers of the training. You may also
invite someone from either the National TB Programme, World Health Organisation, Stop TB
Partnership, a TB legislative champion or local chief executive, or any relevant stakeholder in your
country or locality.
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Sometimes, trainers neglect the important process of evaluating the training they have just conducted.
A training evaluation process helps you to determine whether you have reached the objectives of your
training or not. Moreover, this process also gives you an idea of whether the contents of your training
was adequate or lacking; whether your training methodologies were effective or not; and whether your
training team (facilitators, trainers, documenters, support staff) and resource speakers were skilled and
effective enough. The results of your training evaluation will guide you when you plan for future training
activities.

You will need to conduct your evaluation process on two levels: internally or within the training team,
and among the participants. There are also different ways of doing the evaluation.

Internal Daily Evaluation

Ideally, your training team should devote time to meet at the end of each day to discuss the session that
was conducted that day. This is a simple feedback session for you to find out how well the day went for
each member of your team, so make sure that these sessions are well-documented. You can use the
following questions to guide your daily evaluation session:

1. What went well in today’s session?
What did not go so well in today’s session?

3. Canwe still remedy any issues we had today? How? Can we insert an extra session tomorrow to
respond to this issue?

4. Runthrough what will happen the next day.

Internal End-of-Training Evaluation

After concluding the training, the training team needs to meet to evaluate the whole training activity.
Included in this level of evaluation are the training preparation phase, the logistics, as well as the actual
training. In other words, this evaluation process needs to have a more holistic perspective. Here are some
questions to guide your evaluation process:

1. Onthe Preparation
a. What did we do well?
b. What were the challenges encountered?
c. How do we improve the way we prepare our trainings in the future?
2. Training Proper
a. Did we achieve the objectives of the training? If not all were achieved, discuss why and

how this can be remedied.
b. Were the methods we used effective or not?
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c. Was the training facilitation effective or not?
d. How were the performances of the resource speakers? Were they effective or not?
e. How was the quality and level of participation of the training participants?
f.  What were the challenges encountered during the training?
g. How can these challenges be used to improve future trainings?
3. Logistics

a. How was the training venue, accommodations, food?
b. What challenges were encountered in terms of logistics?
c. How can the logistics aspect of the training be improved for the next training?

Participants’ Training Evaluation

It is important to get feedback from the participants on the same aspects of the training that the training
team evaluated internally, such as:

Content of the training
Methodologies used

Facilitators and resource speakers
Logistics

PwnNPR

It is also important to solicit the recommendations of the participants on how the training can be
improved if it were to be conducted again with a different set of participants.
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The Right to Breathe:
Human Rights Training for People with and Affected by Tuberculosis
Pre-test/Post-test Questionnaire

Tuberculosis is transmitted through
a. Sharing of utensils
b. Inhaling infected droplets from the air
c. Shaking hands with a person with TB
d. Having sex
Who is vulnerable to TB?
a. Smokers
b. Miners
c. People living with HIV
d. All of the above
Tuberculosis can be cured. True or False?
Tuberculosis can be prevented. True or False?
There is a new preventive therapy available that protect people from TB. Shall this be mandatory
to everybody affected by TB? True or False.
TB is spread through the air, therefore, it cannot be prevented. True or False?
Which of the following is an example of human rights:
a. Righttosmoke
b. Rightto health
c. Rightto hurt those who hurt me
I have been diagnosed with tuberculosis. Can | be fired from my job? True or False?
Advocacy is a process of changing which of the following:
a. Programs
b. Laws
c. Both of the above
d. None of the above
A person needs to be at least 18 years old or above to have human rights. True or False?
Do people with TB have the right to make a complaint for a violation that they experience? True
or False.

My country does not prioritise development of or making sure that people with TB have access to
new drugs. Is the government violating my rights? Yes or No.

People with TB are sick, therefore, they should not be allowed to go to school. True or False?
People with TB should be involved in developing TB-related programs. True or False?

People with TB should be allowed to run for office. True or False?
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DOCUMENTING TB-RELATED HUMAN RIGHTS VIOLATIONS

Name: Age:

Residence:

Gender Identity: Marital Status:

Number of Dependents:

Educational Attainment:

Source of Income: Average Monthly Income:

Incident Report

Date and Time:

Place of Incident:
Perpetrator/s:
Description of Incident:

Name of Interviewer:
Date of Interview:
Place of Interview:
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Dear participant:

Good day!

We at [name of organisation] will be interviewing you for the purpose of seeking paralegal or legal
remedy for the experience that you had.

The aim of this interview is to [state your objectives here] understand the experience that you faced and
you would like to seek remedy of, and (b) figure out the necessary support that we can provide in order to
address your concern.

This interview will be conducted upon your consent. Thus, your participation in this interview is
voluntary. You may opt not to answer any of the questions that you feel inappropriate or uncomfortable.
We can also stop the interview at any time upon request.

All information that you will provide in this interview is strictly confidential and will be used for the
purpose that will be agreed upon by you and by the interviewer or our organisation. We may also be
requesting documents in support of your interview; please be assured that these will be utilised to
provide additional context and will also not be published in any way. The duration of the interview will be
recorded.

Prior to usage of any part of the interview will be required by your consent.

If you agree to take part in the interview, please sign the below.

Thank you very much for your participation.

Sincerely,

[state here the name of the interviewer]
[state here the name of the organisation, if applicable]

Participant agrees to be interviewed: Signature of the interviewee [ date

Date and time set:

Reason why participant does not agree:
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Objectives Activities Potential Allies Resources Needed Timeframe
and Partners
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Time Topic Activity Persons Involved
Day 1
8.30—-9.00 Registration Organizers
9.00—9.40 Opening Program Welcome Remarks
Introduction of
Participants
Expectations and
Objectives
House Rules
9.40—-9.50 Pre-test Participants
9.50 —10.15 TB Situation Slide Presentation Training Facilitator
10.15—10.30 Morning Break

10.30 —11:30

Tuberculosis 101

Carousel

Training Facilitator
Participants

11.30—12.00

TB-related issues in the
community

Brainstorming

Training Facilitator
Participants

12.00—13:00

Lunch Break

13.00 — 14.00

TB and Human Rights

14.00 — 15.00

15.00 — 15.15

Letter-Writing

Participants

Group Sharing

Participants

Unloading and Meditation

Participants

15.00 —15.30

Afternoon Break

15.30 — 17.00

TB and Human Rights

Group Work Plenary
Presentation

Participants
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Day 2
9.00-9.30 TB and Human Rights Recap Training Facilitator
9.30—-11.30 Role-playing (working Participants
morning break)
11:30 - 12:30 Group Work: Listing of
right violated Group
Presentation Synthesis
12:30 - 13:30 Lunch Break
13.30—14.30 Community Mobilization Mock Interviews Training Facilitator
for Human Rights Participants
Documentation
14.30—15.30 Participants
15.30 — 15.45 Afternoon Break
15.45—16.45 Community Mobilisation Group Work: Mapping of Participants
for Human Rights service providers
Documentation
16.45—17.00 Slide Presentation on Training Facilitator
human rights
documentation and tips on
interviewing
Day 3
9.00-9.30 Community Mobilization Recap Training Facilitator
for Human Rights
Documentation
9.30-10.15 Advocacy Slide Presentation Training Facilitator

10.15-10.30

Morning Break

10.30—-12.30

Advocacy Skills

Issue to Response

Group Work: Moving from

Participants

12.30-13.30

Lunch Break

13.30—15.30 Advocacy Skills Group Work: Advocacy Participants
Planning
15.30 — 15.45 Afternoon Break
15.45—16.00 Training Synthesis Training Facilitator
16.00—-16.15 Post-test Participants
16.15-16.30 Training Evaluation
16:30 — 17.00 Closing and Awarding of
Certificates
THE END
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ANNEX 6: Evaluation Form |

EVALUATION FORM

I. Content, methodology, facilitators, resource persons and co-participants

1. Rate the following sessions:

SESSIONS EXCELLENT GOOD FAIR POOR NO ANSWER

Basic Orientation on TB

Tuberculosis and Human Rights

Letter-writing

Group Sharing

Group Work: Identifying violations
and effects of violations

Role Playing

Input on Human Rights

Documenting Human Rights
Violations

Advocacy Orientation

2. Which session was most relevant to you? Why?

3. Which session was the least relevant to you? Why?
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4. What can you say about the methods and processes used in the training-workshop?

5. What can you say about the facilitators and resource speakers?

. Logistical Aspects

EXCELLENT GOOD FAIR POOR NO ANSWER

1. Training room

2. Hotel room

3. Food

4. Handouts and materials

5. Visual aids

M. Other comments and suggestions to improve future training activities.
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This training manual was developed by TB-affected
communities, TB survivors, and TB activists for fellow TB-
affected communities and TB survivors. Building on the
lived experiences of people affected by and living with TB,
this manual includes interactive sessions designed to not

only build the knowledge about TB and human rights of the
participants, but also aims to strengthen their capacities
and skills in utilising their knowledge on human rights in
documenting human rights violations towards advocacy for
a better, more rights-based TB response.




