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Regional Communities and Civil Society
Consultation on the Next Global Fund Strategy

DATE: 9 December 2020
TIME: 14h - 16h (Bangkok); 12.30h - 14.30h (Delhi); 13.30h - 15.30h (Yangon); 15h - 17h (Manila)

BACKGROUND:

The Global Fund Strategy is a multi-year reference for the Fund's strategic direction, setting out priorities for how it
supports responses against HIV, tuberculosis and malaria and contributes to improving global health. More than
halfway through the Strategy 2017-2022, the Global Fund has now started the process for developing the next
Strategy.

A virtual regional community and civil society consultation, as part of a broader regional CS Engagement Roadmap,’
will be co-convened by APCASO/APCRG and GFAN Asia Pacific, and in partnership with regional key populations
and CSO networks and platforms: ACT! AP, Regional Malaria CSO Platform, GMS, APN+, APNSW, APTN, ICW AP,
ANPUD, YVC, and Youth Lead. The consultation will contribute to the set of objectives outlined in the Engagement
Roadmap and aim to support effective community and civil society engagement and input in the strategy
development process from the region.

OBJECTIVES:

1. To share and update the communities and civil society in Asia-Pacific on the post-2022 Global Fund Strategy
development process;

2. To facilitate an inclusive virtual consultation process to discuss and collect feedback from AP communities and
civil society on the emerging themes for the post-2022 Strategy of the Global Fund; and

3. To develop an AP communities and CS position statement based on the outcomes of the virtual consultation
and other related GF engagement processes.

KEY OUTPUTS:

1. A consultation report, including key recommendations, input and perspectives on the direction of the post-2022
Strategy from communities and CS stakeholders from the region; and

2. A regional communities and CS position statement on GF post-2022

! APCASO/APCRG GF Engagement Roadmap Please note that the
Roadmap will be updated soon to reflect the shifts in GF Strategy
Development timeline.
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- RD Marte
APCASO Executive Director
- Kate Thomson
GF CRG S| Department
- Rachel Ong
GFAN AP Regional Coordinator

Welcome and introduction > 5 minutes

- Jennifer Ho
Consultation background and structure > 5 minutes APCASO Deputy Director/
APCRG Manager

- Rachel Ong

The Global Fund That We Want > 5 minutes GEAN AP

Overview of the GF Strategy Development, including process to-date
and emerging themes identified via the Open Consultation Process
> 15 minutes

- GF Secretariat staff from the
Strategy Department (TBC)

Trigger Presentations on 4 themes: > 5 minutes per theme = 20 minutes - Masaki Inaba (TBC)
Africa Japan Forum (AJF)

- Khuat Thi Hai Oanh (TBC)
Center for Community Development
Initiative (SCDI)

1. The Global Fund's role in Global Health Security

2. The Global Fund's future role in RSSH to achieve UHC

3. Strengthening partnerships to improve programme effectiveness
4. Leveraging and refining positions on equity, human rights, gender

and community and CS engagement in Global Fund implementation -TBC
- Jennifer Ho
Q&A > 5 minutes APCASO

Updates and sharing of the positions of the Communities and
Developing Countries NGO Delegations to the Global Fund Board
on the identified themes > 10 minutes

- Representatives from the
2 delegations (TBC)

One key ask from each regional networks > 15 minutes - Regional networks

Breakout Sessions > 25 minutes

1. Leveraging and refining positions on equity, human rights, gender
and community and CS engagement in Global Fund implementation
and leadership in the response . 8

2. The Global Fund's role in Global Health Security guide questions

3. The Global Fund's future role in RSSH to achieve UHC

4. Strengthening partnerships to improve programme effectiveness

- Facilitated discussion using

Plenary sharing from breakout session > 20 minutes

Closing: Next steps and thanks > 5 minutes APCASO/APCRG & GFAN AP
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