A STRONGER CCM: Better Engagement, Stronger Disease Responses

A CCM Overview:

A country needs to have a Country Coordinating Mechanism
(CCM) to be eligible for Global Fund support. It is made up of
members representing different stakeholders including
government agencies, international institutions, private sector, Develop and submit the Funding Take part in writing teams and
and academe representatives. ReeEss consultations

The CCM serves an oversight and To aid the CCM in its role,
decision-making body that works to: communities should:

Develop a good working relationship

Nominate the Principal Recipient it e reiea e

But, one critical requirement for the CCM is that there are
members from people who are living with and affected by:

Take part in overseeing the grant Develop their capacity in the usage
implementation and analysis of progress reporting
» HIV These are the key and affected populations systems used by the Global Fund
» TB whose engagement with the CCM is ) i
. 3 . . Link and align the goals of the ST Rl e 1 S te e
» Malaria important for it to fulfill its functions. Global Fund's grants with P
national health and development
goals Help set budget allocations, targets,

and indicators for maximum impact

CCM meetings are typically held each quarter, once every three months. Communities
and key and affected populations should prepare for these meetings.

This is the time to:

» Promote a culture of accountability and transparency in reporting and record keeping
» Set shared directions, shaping action plans, and goals
» Provide advice to the Principal Recipient to ensure targets are achieved and gaps

are addressed

‘ apcr Learn more about CCMs and how you can contact them if you expereince Learn more about CCM work during the time of the COVID-19 pandemic here:

APCASO . challenges in participation: https://apcaso.org/apcrg/fags-engaging-the-ccm/ https://apcaso.org/apcrg/global-fund-updates-on-covid-19/



https://apcaso.org/apcrg/faqs-engaging-the-ccm/
https://apcaso.org/apcrg/global-fund-updates-on-covid-19/
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