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1. Situational analysis and needs assessments (e.g. CRG-related assessments to generate strategic
information for better decision-making; program reviews to ensure community perspectives
inform service delivery improvements)

2. Engagement in the country dialogue processes (e.g. community consultations to inform priorities
for inclusion in national policies, guidelines, plans, and programs; coordinating input into key GF-
related documents; engagement planning to strengthen participation of communities in GF
processes; caucusing and collective strategising for coordinated community-led advocacy

3. Supporting design and implementation arrangements (e.g. mapping of civil society and
community organisations and activities to strengthen community systems; refining or validating
tools that support community engagement in GF-related processes; workshop to strengthen
knowledge of civil society and community groups on the Global Fund)

4, COVID-19 specific activities under CI9RM (e.g. convening communities to review C19RM budgets
during grant-making negotiations to ensure community priorities remain included; participating
strategically in decision-making about C19RM implementation arrangements, including
identifying or positioning community SRs/SSRs for specific activities; or refining and validating
tools that support communities to monitor CI9RM grant implementation)

What the CRG TA cannot support: (1) CCM strengthening, (2) Long-term capacity development of civil
society networks and organisations, (3) Development of stand-alone tools that lack focus on community
engagement, and (4) Funding Request writing
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1 https://apcaso.org/apcrg/support/
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