



[image: Description: Description: UNALogo_en]	TECHNICAL ASSISTANCE FUND
APPLICATION FORM

Assignment code [to be completed by OPM]:  ##-###
All sections of the TAF Application Form and its annexes must be completed by the identified responsible party. It is mandatory to complete this application form and its annexes in full prior to approval.
Section A: Primary Contacts and Process Flow Tracker
	[to be completed by UCD/UCO Focal Point]

	UCO Focal Point for this assignment 
(if not the Country Director):
	Enter name.
	Email: 
	Enter email.
	UNAIDS Country Director:
	Enter name.
	Email: 
	Enter email.
	Date submitted to RST after completion of Section B 1-8, 10-11, C and D:
	dd mmm yyyy
	[to be completed by relevant RST focal point depending on the region-specific division of roles]

	RST Thematic/ RST Assignment/ RST Country Focal Point:
	Enter name.
	Email: 
	Enter email.
	Date submitted to TSM after review & completion of Section C2:
	dd mmm yyyy
	[to be completed by TSM Team] 

	TSM Technical Officer:
	Enter name.
	Email: 
	Enter email.
	Date submitted to Global Thematic Lead for review:
	dd mmm yyyy
	[to be completed by Global Thematic Lead]

	UNAIDS Global Thematic Lead:
	Enter name.
	Email: 
	Enter email.
	Date submitted to TSM after review & completion of Section B 12-13 and C2:
	dd mmm yyyy
	[to be completed by OPM]

	OPM Assistant Project Manager:
	Enter name.
	Email:

	Enter email.
	Date received from TSM for processing:
	dd mmm yyyy
	Date completed and shared after review and completion of Section B 9:
	dd mmm yyyy
	Date complete application package submitted for approval:
	
	
	dd mmm yyyy

Section B: Terms of Reference
1. ASSIGNMENT DETAILS [to be completed by UCD/UCO Focal Point]
	Country:
	Choose a country/region

	Assignment title:
	Enter the title.
	Assignment Number in Annual VTSP:
	Enter a number
	If not in Annual VTSP, date when assignment was pre-approved for development by the RST Focal Point:
	dd mmm yyyy
	Contributes to the 2020–2022 Results Framework:
	Primary indicator
Secondary indicator

	Budget requested for assignment:
	USD Enter a value

	Budget estimated in Annual VTSP:
	USD Enter a value

	If not in Annual VTSP, budget allocation identified for the assignment:
	USD Enter a value

	Recipient organisation:
	Enter the organization name
	Estimated duration of assignment: 
	Enter the number of months/days

	Proposed Start and End date:
	dd mmm yyyy - dd mmm yyyy


Allow two weeks from the date of submission to TSM for processing prior to the proposed start date of the assignment. Prior to submitting this request, please also contact your RST Focal Point to discuss the viability of this assignment
If the proposed start date is in less than two weeks, explain why this request was not submitted earlier. 
Click or tap here to enter text.
2. BACKGROUND (maximum ½ page) [to be completed by UCD/UCO Focal Point]
Explain the relevance of this assignment regarding the Fast-Track Targets and the Global Fund Grant, the need for technical support and whether this is a continuation of any previous assignment supported through UNAIDS.
Click or tap here to enter text.
[bookmark: _Hlk58490887]3. PURPOSE (maximum ¼ page) [to be completed by UCD/UCO Focal Point]
Identify the specific catalytic roles this assignment will play in the context of the background described above.
Click or tap here to enter text.
[bookmark: _Hlk58491166]4. EXPECTED RESULTS OF ASSIGNMENT (maximum ½ page) [to be completed by UCD/UCO Focal Point]
Identify the immediate and longer-term results to be achieved through the TA. Indicate how this TA is expected to contribute to the Fast-Track targets, and future Global Fund investments in the country.
Click or tap here to enter text.
5. SPECIFIC OUTPUTS [to be completed by UCD/UCO Focal Point]
(e.g. final report, complete set of PPTX slides, detailed maps and trends)
Click or tap here to enter assignment outputs
Press Enter to add more lines
6. APPROACH AND METHODOLOGY FOR IMPLEMENTING THE ASSIGNMENT (maximum ½ page) [to be completed by UCD/UCO Focal Point]
Outline the overall approach and methodology (e.g. desk review; modelling; etc.) to be followed in the assignment. Include reference to the methodology reference documents.
Click or tap here to enter text.
7. STAKEHOLDER ENGAGEMENT AND COORDINATION [to be completed by UCD/UCO Focal Point]
7.1	Which of the following stakeholders have you consulted for this assignment. 
	☐	UN Cosponsors
	Please identify
	☐	PEPFAR / US Govt. Representative(s)
	Please identify
	☐ 	Global Fund Country Team
	Please identify
	☐	Health Ministry
	Please identify
	☐	Civil Society Organisation/
Key Population Network
	Please identify
	☐	CCM Secretariat or NAC
	Please identify

7.2	If any of the above boxes are not checked, explain why you have not consulted for the assignment with the remaining listed stakeholders.
Click or tap here to enter text.
	7.3	All stakeholders have been informed and understand that UNAIDS is required to provide detailed narrative reports to its donors on the technical assistance provided through the TAF, and that these reports may come into the public domain.
	Yes/No
	7.4	Are there any sensitivities or particular concerns regarding UNAIDS reporting on the technical assistance envisaged in this TAF application? 
By indicating yes, you are requesting the opportunity to review reporting on behalf of stakeholders.
	Yes/No

8. REQUIRED TECHNICAL EXPERTISE [to be completed by UCD/UCO Focal Point]
If necessary, please indicate the lead consultant for team management and coordination functions.
	#
	Consultant 
	National/ International 
	Outputs listed above to which the consultant contributes 
	Qualifications required 
	No. of days 


[bookmark: _Hlk58500986]TIP: To add rows in any of the tables, please click on the + sign that appears on the right side of the row.
9. BUDGET SUMMARY [to be completed by OPM]
The TAF only covers costs directly related to the consultants it provides, their travel and accommodation. Please also review latest OPM budget guidance provided for TA provision in the context of COVID-19. 
	Budget item 
	Unit Cost (USD)
	Quantity
	Total Amount (USD)

	TOTAL
	
	
	Grand Total

10. COST SHARING [to be completed by UCD/UCO Focal Point]
10.1 Indicate any of the TAF eligible costs that will be covered by other sources:
	Budget item
	Amount (USD)
	Source


The TAF does NOT cover other potential assignment costs (e.g. workshop allowances, meals or venue hire; stationery; translation and editing services, communication material development, telephone, study tours, or exchange visits). 
10.2	Specify the other costs associated with this assignment and who will cover these costs.
	Other costs not covered by TAF 
	Amount (USD)
	Source


11. PAYMENT SCHEDULE [to be completed by UCD/UCO Focal Point]
	Output / Deliverable
	Percentage (%) of overall payment due

	Milestone 1 – Upon signature of contract
	Max. 25%

	Milestone 3 – Approval of final output
	Min. 25%
	Total
	100%



	11.1	For assignments involving multiple consultants, indicate whether individual payment schedules may differ:
(If answering yes, the UCD/UCO Focal Point will be consulted by OPM when preparing the consultant’s contracts.)
	Yes/No

12. TECHNICAL ASSESSMENT & QUALITY ASSURANCE (maximum ½ page)
[to be completed first by RST Focal Point/ RST Thematic, RST Assignment or RST Country Focal Point (depending on region-specific division of roles) and then by Global Thematic Lead]
The TAF applies a robust technical assessment to all TA assignments to optimize their design and identify quality assurance measures that will best contribute to potential results. 
12.1	Provide an assessment of the proposed assignment in relation to established thematic good practices and value for money measures. Please note any factors related to the assignment that require quality assurance measures.
Click or tap here to enter text.
	12.2	Indicate the required level of engagement from the OPM Technical Focal Point:
	☐ Light touch
(QA of TAF, draft and final deliverables; effected change forms and M&E functions)
☐ Comprehensive engagement
(All the above plus ongoing technical support of the consultant and broader assignment team)

	12.3	Is an OPM external peer review is required for this assignment?
	Yes/No

12.3.1	If an OPM external peer review is required, indicate at what stage of the assignment and for what purpose: 
(Please note that assignments over 50 000 USD and/or with multiple themes require an external peer review)
Click or tap here to enter text.
12.4	Indicate and provide details of any other quality assurance measures not covered above:
Click or tap here to enter text.
13. KEY REFERENCE DOCUMENTS OR RESOURCES [to be completed by Global Thematic Lead]
Click or tap here to enter text.

SECTION C:  Proposed Workplan, Timeline and Risk Management 
[bookmark: _Hlk58501680]1. PROPOSED WORKPLAN & TIMELINE [to be completed by UCD/UCO Focal Point]
Include in-country processes and travel required for assignment implementation in order to timely provide logistic support in case of internal travel to be arranged.
	Output/Activities
	Output submission deadline
Activity Start and End Dates
	Number of days per consultant per Output

	Output 1:
	Enter output/activity.	Enter date/s in the format dd MMM yyyy	Enter number of days

TIP: To add rows in any of the tables, please click on the + sign that appears on the right side of the row.
2. RISK ASSESSMENT & MITIGATION [to be completed by UCD/UCO Focal Point(s), RST Thematic, Assignment and/or Country Focal Point(s), and Global Thematic Lead(s)]
a. External Risks
	Type of Risk
	Potential Impact
	Likelihood
	Monitoring Regime
	Potential Mitigation Measure


b. Internal Risks
	Type of Risk
	Potential Impact
	Likelihood
	Monitoring Regime
	Potential Mitigation Measure



SECTION D: COUNTRY CLIENT REQUEST TO UNAIDS COUNTRY OFFICE FOR TECHNICAL ASSISTANCE (ANNEX 1)
[to be completed by UCD/UCO Focal Point]
Please attach in PDF format identified as “Annex 1” the email request, letter of request, note for the record of meetings where UNAIDS was requested to provide technical support, or any other form of request.
Provide details concerning the identity (position, function, etc.) of the requestor(s) to support the request.
Click or tap here to enter text.
SECTION E: CONSULTANT SELECTION RECORD (ANNEX 2)
For TAF applications, the TSM Team is required to provide to UCOs and the UNAIDS Thematic Leads a list of potential, suitable consultants. 
Country offices, Regional Support Teams and partners may also propose candidates to be considered.  OPM will vet the proposed consultants and screen for shortlisting in the same way as other candidates. For the WCA region, TSM will, in particular, tap into the list of consultants having participated in the November training.
At least three(3) potential consultants should be reviewed in the process of selection for each consultant position. 
The UCD is responsible for selecting consultant(s) in collaboration with the country client and submitting a completed Consultant Section Report (Annex 2) that covers each consultant position.



ANNEX 2: CONSULTANT SELECTION RECORD
	Assignment title:
	Enter the title


Consultant position to be filled:	Enter the position number


Name of Candidate	Source (TSM/ UCO/ other)	Suitability
(1-best; 5-least)	Key strengths or limitations that affected ranking
Enter name	Specify	Specify	Briefly note key strengths and limitations here.
Enter name	Specify	Specify	Briefly note key strengths and limitations here.

Name of selected consultant: 
Has the consultant previously undertaken TSM assignment(s): 
Basis of Selection Decision:
It is mandatory to provide a summary of the deliberations that resulted in the selection of consultant.
Click or tap here to enter text.
Selecting panel members (3 required to sign)
It is mandatory to have the signature of the CCM Chair or Executive Secretary or TA recipient, one representative of UCO, and one national partner (governmental or community-led) or international partner
	Conflict of Interest Declaration 
I declare that I have actively participated in the selection of the above-named consultant without prejudice, and without any known actual or perceived conflict of interest, including but not limited to direct or indirect financial interest, personal relationship or competing interest directly or indirectly tied to the assignment, or professional interest or personal belief that may influence the selection of the consultant. 

	CCM Chair OR 
Executive Secretary OR 
TA recipient
	UCO Representative 
(or surrogate) 
	☐	National Partner (Governmental)
☐	National Partner 
(Civil Society)
☐	International Partner
Name of organization

	
Signature: 
	
Signature: 
	
Signature: 

	Name
	Name
	Name

	Position
	Position
	Position

	Date: dd mmm yyyy
	Date: dd mmm yyyy
	Date: dd mmm yyyy




Prepared by staff member | 3/26/2015
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